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One Question; Incredible Impact on Employee Engagement

It seems Einstein was correct about the definition of insanity: doing the same thing over and
over expecting different results.

If you are in a leadership position you've no doubt come to realize that inspiring others to
improve is not dissimilar to Einstein’s experiments with perhaps one notable exception: we
seem to continually do the same thing over and over resigned to achieving the same results.

| read an article* today about Employee Engagement wherein they told a story about one
software sales executive who asked his employees every week, “How happy are you at work
this week and how can we make things better?” He said he could predict the next week’s
sales based on the feedback received.

If you’re not in management, how does this question apply to you?

* Ask yourself, “How happy are you at work and how can you make things better?”

* Query your immediate supervisor, “How happy are you with my work and how can |
improve’?

* Ask co-workers, “Is there anything | can do that would help you with your work?”

Engagement is as much about
listening as perhaps anything else.
Listening begins with asking good
questions. This question is among
the best because it delivers a
number of underlying messages:

* We care about your happiness.

* We want to know how we can
make things better.

* [t's up to you to tell us what you
need.

Roots of “insanity”

, , , Insanity: doing
Getting the same results over and over start with the questions we .
pose. Our brains are problem-solving mechanisms and designed to the same thmg
answer whatever questions are posed. over and over
If h I ting t d tinuall d expecting

you have people reporting to you and you continually wonder, ;

“What is WRONG with these people? Why can’t they just do what | different results.
ask of them?” your mind will come up with multiple answers (none of - Albert Einstein
them pleasant) to those questions. If instead you think, “l know
they want to do good work. What can | do to help them get there?” your mind will come up with
multiple answers that are significantly more hopeful and productive. If you then ask each team
member, “How happy are you at work this week and how can we make things better?”
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you will have not only your mind working on finding solutions but also multiple minds and that
can only result in solutions for improvement.

Experiment - try something new

“How happy are Stop what you're doing for a moment and consider what a difference
. this question might make in your organization.
you at work this
week and how Your team knows what they need and they have good ideas. Why
can we make not create an environment where they can share them with you and
things better?” with each other to support a team goal of improving the work, the
organization and the team’s satisfaction?

Your challenge: for the next three months carve out time every week to ask your team (or
yourself) this question. Friday seems like a good day but that’s up to you. Watch what happens.
Track what happens. See if there are tangible results in terms of productivity or accuracy. Look
also for less measurable signs like employee morale and teamwork.

If you want to know what your team wants and needs to do their best work, try something new —
ask them!

*Excerpted from Deloitte University Press report Global Human Capital Trends 2016
http://dupress.com/periodical/human-capital-trends/

Silver Rose is an Employee Engagement Thought Leader who provides organizations with strategies for:
(1) re-energizing employees; (2) increasing profitability; and (3) freeing leadership from the
necessity of micro-managing results.

For information on having Silver work with your company on re-energizing your
employees call 480-560-9452 or email: Info@SilverSpeaks.com

For more articles about this and other aspects of Employee Engagement, go to:
http://silverspeaks.com/blogs/category/blog/
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